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Dear Reader,

Each year the Exxon Valdez Oil Spill Trustee Council funds activities to
restore the resources and services injured by the 1989 Exxon Valdez oil spill. This
Work Plan describes the research, monitoring, and general restoration projects
funded by the Council for federal fiscal year 2000, and touches on the other
activities of the Council as well.

FY 00 marks the beginning of the transition from the current restoration
program to a program designed to ensure the long-term health and conservation of
resources injured by the spill. In March 1999 the Trustee Council earmarked $55
million of Restoration Reserve funds for future habitat protection and the remainder
in the Reserve, an estimated $115 million, for long-term research and monitoring in
the spill area and adjacent northern Gulf of Alaska. Planning for the research and
monitoring program (referred to as GEM, Gulf Ecosystem Monitoring) is currently
underway (Project 00630). Several related projects that focus on specific elements
of GEM (for example, developing cost-effective monitoring strategies for various
species and a “strawman” data delivery system) are also underway in FY 00.

Synthesizing results of EVOS research conducted to date continues to be a
priority. As in past years, a number of projects include funding for preparation of
manuscripts to be submitted to independent peer-reviewed journals. To date, 325
EVOS manuscripts have been published. In FY 00, the Sound Ecosystem
Assessment, one of the three major ecosystem studies, will be the topic of a special
volume of the prestigious journal, Fisheries Oceanography. Funding is also
provided (Project 00605) to increase public awareness of restoration activities
through improvements to the Trustee Council’'s web site and to educate resource
managers about new data and tools available through Council-funded projects.

" The FY 00 Work Plan continues other themes begun in earlier years:
monitoring the recovery status of species injured by the oil spill (such as the
harlequin duck population surveys), researching factors that may be persisting in
limiting the recovery of injured resources (such as the effects on pink salmon
embryos of persistent oil at intertidal spawning sites), conducting research that
should lead to long-term improvements in resource management (such as the pink
salmon genome project), and direct restoration of injured resources (such as the
Kametolook River coho salmon enhancement project).

The collection of projects funded in FY 00 continues the Trustee Council’s
commitment to community involvement in the restoration process. The Youth Area
Watch program is being expanded from Prince William Sound and lower Cook Inlet
to include the seven communities on Kodiak Island. The objectives of the
Community Involvement Project will begin to shift toward long-term stewardship
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activities, consistent with the restoration program’s transition to long-term research
and monitoring. Two new projects initiated by local communities will get underway
in FY 00: Project 00481 will document impacts of the oil spill on subsistence use of
intertidal resources in Chenega Bay and Ouzinkie; Project 00482 will contribute to
development of a field test kit for detecting PSP (paralytic shellfish poisoning) in
shellfish in the Kodiak area.

Also of interest, the FY 00 Work Plan includes eight projects that will be
conducted at the Alaska Sealife Center in Seward. The Sealife Center, which was
funded in part by the Trustee Council, opened in May 1998. It provides unique,
technologically advanced facilities for research on marine mammals, fish and
seabirds.

An important continuing trend, integral to transitioning into a program of a
size that is sustainable over the long term, is the decrease in the size of the
research, monitoring, and general restoration program. Funding for research,
monitoring, and general restoration activities will decline in FY 00 (from $11.5 million
in FY 99 to $8.3 million in FY 00), as will the administrative costs of the program
(from $2.5 million in FY 99 to $2.0 million in FY 00). Agency project management
costs also will decline accordingly. ‘

A final comment concerns activities that are not funded through the Work
Plan, but which help to complete the picture of the Trustee Council’s restoration
effort. The Council’s current program to protect habitat important to the recovery of
injured resources and services is nearly complete, with purchase of more than
640,000 acres of land and conservation easements. FY 00 funding will support the
final steps of the protection process for several remaining small parcels. Also in FY
00, planning is underway for the Council’s future habitat protection program, to be
funded from the Restoration Reserve. Regarding the Reserve, the Council plans to
make an additional $12 million deposit in FY 00, bringing the total in the Reserve to
$84 million plus interest. -

Public interest and input are essential to the Trustee Council process. Please
feel free to contact me if you would like more information on the activities of the
Council or its Public Advisory Group, or if you have comments or suggestions on the
Council’s restoration efforts.

Sincerely,

T Tt Cmnn—

Molly McCammon
Executive Director
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The Work Plan Process

Table 1 describes milestones in development of the FY 00 Work Plan. The Trustee
Council made most of its funding decisions in August so that projects could begin on
October 1, the first day of federal fiscal year 2000. A few funding decisions were
deferred until December and January to allow time for review of results from the FY
99 field season or further deliberation on project objectives and work plan priorities.

Table 1. Milestones for FY 00 Work Plan

Feb. 15, 1999 Invitation to Submit Restoration Proposals for
Federal Fiscal Year 2000 was issued.

April 15, 1999 Restoration Office received 133 research,

‘ monitoring, and general restoration proposals

requesting $16.4 million for FY 00.

May 16-19, 1999  Chief Scientist and core reviewers met to discuss the
scientific and technical merits of proposals.

June 2, 1999 Executive Director discussed proposals with Chief
Scientist, Public Advisory Group representatives, and
Trustee agencies and formed preliminary

recommendations.

June 17, 1999 FY 00 Draft Work Plan was distributed for public
comment.. ‘

July 15, 1999 Public hearing was held on FY 00 Draft Work Plan.

July 16, 1999 Public Advisory Group met to advise Trustee Council
on work plan.

Aug. 9, 1999 Trustee Council approved 64 research, monitoring,

and general restoration projects totaling $7,321,600
for FY 00 Work Plan, and deferred projects that
required further review or deliberation.

Oct. 1, 1999 Federal fiscal year 2000 (FY 00) began.

Dec. 16, 1999 Trustee Council approved 8 additional research,
monitoring, and general restoration projects for FY
00 Work Plan. This action brought the FY 00
authorization total to $8,193,200.

Jan. 31, 2000 Trustee Council approved 3 additional research,
monitoring, and general restoration projects for FY
00 Work Plan. This action brought the FY 00
authorization total to $8,307,900.
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Summary of Fiscal Year 2000 Projects

For FY 00, the Trustee Council received 133 research, monitoring, and general
restoration proposals requesting a total of $16.4 million. In August and December
1999 and January 2000, the Council authorized 75 projects totaling $8,307,900.
The table on the following page (Table 3) summarizes the Trustee Council’s funding
decisions by “resource cluster,” as well as the expected cost of completing the
projects authorized in FY 00. (Note: Regarding future year costs, a “$0" in the table
means that no funding is expected. A blank space means that the estimated
funding level is not known or that the Trustee Council has not made a commitment
to continue the project in future years because of uncertainty about its scope or its
priority in terms of the overall restoration program.)

- Many of the projects funded are the continuation of efforts funded in FY 99. As
illustrated in Table 2, several new projects also were funded.

Table 2. New and Continuing Projects

Number of Projects Total Cost of Projects
Funded Funded
New Projects 25 $2,014,800
Continuing Projects 50 $6,293,100

In addition to funding research, monitoring, and general restoration projects, the
Trustee Council authorized funds for the administrative costs of the restoration
program ($2.0 million for public information, independent scientific review, and
operating expenses), funds for habitat protection support ($373,500, for services
such as negotiations, land surveys, and appraisals), and the seventh $12 million
payment to the Restoration Reserve.
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