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The FY 05 Invitation was issued in an electronic format on the Trustee 
Council's web page. This paper copy of the invitation was prepared to 

provide documentation for the permanent files. t 

Statement o f  Non-discrimiization. 

The Trustee Council conducts all programs and activities free from discrimination based 
on race, color, national origin, age, sex, religion, marital status, pregnancy, parenthood, 
or disability. The Council administers all programs and activities in compliance with Title 
VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title I .  of 
the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, and Title 
LX of the Education Amendments of 1972. lf you believe you have been discriminated 
against in any program, activity, or facility, or if you desire further information, please 
write to: EVOS Trustee Council, 441 West f t h  Avenue, Suite 500, Anchorage, Alasku 
99501-2340; or O.E.O. U.S Department of the Interior, Washington, D.C. 20240. For 
information on alternative fornzats for this and other publications, contact the department 
ADA coordinator at (voice) 907-465-4120 or (telecommunication device for the deaj 1- 
800-4 78-3648 

/ 
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Elinibilitv Criteria. 

Individuals, private industry, government agencies, and other interested parties, regardless 
of nationality or- institutional affiliation, are entitled to submit a proposal in response to 
this Invitation. All proposals will be evaluated based on the same criteria regardless of the 
source of the proposal. In addition, proposals that are good ideas in areas that are not 
specz~cally invited will receive the same careful review and processing as ideas that are 
specifcally invited. Nonetheless, ideas from areas that are not invited are less likely to be 
funded than good ideas that are. 
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Deadline and Proposal Review Schedule L, 

To be considered responsive to this invitation a complete proposal must be received no 
later than 5:00 p.m. Thursday, April 15,2004 at the following address: d 

Exxon Valdez Oil Spill Trustee Council 
441 West 5th Avenue, Suite 500 
Anchorage, AK 99501-2340 
Phone 907-278-8012 
1-800-478-7745 toll free within Alaska 
1-800-283-7745 toll free outside Alaska 

If you represent a private organization, a non-profit group, or a university from a state 
other than Alaska, at the same time you are also required to submit a copy of your 
proposal through the Broad Agency Announcement (BAA) process, BAA # AB 133F-04- 
RP-0032 to: 

Ms. Sharon Kent 
NOAA, WASC, Acquisition Management Division, WC3 1 
7600 Sand Point Way NE 
Seattle, WA 98 115-6349 
Telephone (206) 526-6035 4' 
Fax (206) 526-6025 
Shar0n.S .Kent@,noaa.gov 

k 

Include the words "submitted under the BAA" as part of your project's title. Further 
explanation and instructions on the BAA are given below (see Instructions for Non- 
Trustee Council Proposals). Once the proposals are received, the following schedule will 
be observed: 

June 16117,2004 STAC meets to review proposals 
July 7, 2004 (tent.) Executive Director circulates recommendation for public 

comment 
Mid July 2004 PAC meets to review proposals 
August 3,2004 (tent.) Trustee Council meets to approve projects 
Mid August 2004 Successful proposers notified 

u 
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Introduction to the Invitation 

c The Exxon Valdez Oil Spill Trustee Council has established GEM (Gulf of Alaska 
Ecosystem Monitoring and Research Program), with the following mission: 

Sustain a healthy and biologically diverse marine ecosystem in the northern Gulf 
of Alaska and the human use of the marine resources-in that ecosystem through 
greater understanding of how its productivity is influenced by natural chan& 
and human activities. 

The Trustee Council invites proposals for projects that may be added to the GEM Work 
Plan starting in federal fiscal year 2005 (October 1,2004-September 30,2005). Proposals 
may address activities in a total of three fiscal yeays, FY 2005 - 2007, unless otherwise 
noted. All proposers should be familiar with the GEM Program Document and GEM 
Science Plan, which are available on the web at 
http://~~~.evostc.state.ak.us/ae~ddocuments.html. 

Amount Available for Award 

The Trustee Council has set a funding "cap" of $5 million for FY 05, which is augmented 

I (1 
by an award of $248 thousand from the National Ocean Service Coastal Services Center 
(NOAA), for a total available in FY 2005 of $5.25 million. The science management and 
advisory committees, public outreach and information, and administrative components of 

4 the program are expected to cost roughly $1.82 million, leaving $3.43 million for 
projects. Of the $3.43 million, about $1.64 million is earmarked for continuation of 
projects begun in FY 04, which leaves approximately $1.63 million for new projects in 
FY 2005. 

Proiects Continuinn from Prior Fiscal Years 

Principal investigators (PIS) already receiving funding from the Trustee Council who 
were authorized by the Trustee Council to continue their projects in the fiscal year of this 
Invitation need not submit a proposal package. Beginning with projects initiated in FY 
04, the Council has authorized projects for up to three years funding. Although funds 
will continue to be released on an annual basis as they are now, proposals will not need to 
be resubmitted each year. Projects continuing from prior fiscal years need to submit an 
annual report by September 1, and have that report approved by September 30 by the 
Science Director before they will receive funding for the next fiscal year. A copy of the 
annual report form can be found on our website at http 

t http://~~~.evostc.state.ak.us/admin/index.html. 
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Summary of Invitation for All Program Areas 

Please note that updated proposals in all program areas will be accepted from projects 
that were recommended by the Executive Director for funding or deferral in FY 2004 and 4 

proposals from currently funded projects that require modification will also be accepted. 
See the FY 2004 Work Plan, Appendix A for the list of projects recommended for 
funding or deferral by the Executive Director in FY 2004. 

Alaska Coastal Current. No new proposals are invited. 

Community Involvement. Stand-alone community involvement proposals are not invited 
at this time because this area is undergoing study preparatory to possible changes 
in direction. Persons interested in the area of Community Involvement are 
encouraged to attend the March 9-10, 2004 Community Involvement meeting 
(watch the web for an agenda, or contact the Trustee Council office for details). 
Stand-alone community involvement projects are those that do not have as 
deliverables data or information products for the purposes of detecting and 
understanding changes in populations of birds, fish and mammals in the oil spill 
affected area. In addition, other input is appreciated as the Executive Director 
works to develop concepts for this key Trustee GEM strategy in FY 2004 - FY 
2005. Please note that proposals in any invited program area that integrate 
communities within the oil spill affected area into the design and conduct of v 
research or monitoring projects are always welcome. Authors of proposals are 
advised elsewhere in this Invitation on approaching and engaging communities in 
the design of proposals and the conduct of projects, and of how to prepare budget k 

proposals to meet requirements for community involvement activities. 

Data Management and Information Transfer. Proposals are invited to construct a 
database of metadata describing real time sensors from the northern Gulf of 
Alaska relevant to GEM. 

Lingering Oil Effects. New proposals are invited that address follow-up investigations as 
indicated by results of work in FY 2004. 

Management Applications. Proposals are invited to develop and incorporate 
management applications within the GEM monitoring program that could be used 
to detect ecosystem change and could serve as components of a whole-ecosystem 
model. 

Modeling. Proposals are invited to address development of a whole-ecosystem natural 
resource model as an adaptive management tool for guiding monitoring under h 

GEM, and to describe the process of further developing or implementing existing 
models that could serve as components of the whole-ecosystem model. 

V 
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Nearshore. Proposals are invited that complete Shore Zone mapping of the Nearshore 
target area, select monitoring sites, and establish Standard Operating Procedures 
(SOP) for nearshore sampling. 

I. Offshore. No new proposals are invited. 

Synthesis. Proposals are invited to provide a synthesis of scientific literature and existing 
data gathering programs for three of four GEM habitats, Watersheds, Alaska 
Coastal Current, and Offshore, 

Watersheds. No new proposals are invited. 

What is Invited by Program Area 

Data Management and Information Transfer. Proposals are invited to construct a 
database of metadata describing real time sensors from the northern Gulf of 
Alaska relevant to GEM. 

Lingering Oil Effects. New proposals are invited that address follow-up investigations 
as indicated by results of work in FY 2004. 

ij 
Modeling. Proposals are invited to address development of a whole-ecosystem natural 

resource model as an adaptive management tool for guiding monitoring under 
GEM, and to describe the process of further developing or implementing existing 

I models that could serve as components of the whole-ecosystem model. 

Nearshore. Proposals are invited that complete Shore Zone mapping of the Nearshore 
target area, select monitoring sites, and establish Standard Operating Procedures 
(SOP) for nearshore sampling. 

Synthesis. Proposals are invited to provide a synthesis of scientific literature and existing 
data gathering programs for three of four GEM habitats, Watersheds, Alaska 
Coastal Current, and Offshore. 

Management Applications. Proposals are invited to develop and incorporate 
management applications within the GEM monitoring program that could be used 
to detect ecosystem change and could serve as components of a whole-ecosystem 
model. 

Each program area is described in detail below. Each description has three parts: (1) an 
explanatory introduction that establishes context (definition and uses or objectives); (2) a 
general description of what is invited; and (3) specific examples of what is invited. 

Authors of proposals are advised to read the GEM Science Plan and to become familiar 
with the portions of the GEM Program Document relating to their areas of expertise. 
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References to these documents in the text below indicate where further information may 
be found (both documents available at httv:llwww.evostc.state.ak.us/~em/documents.l~tml). 

Data Management and Information Transfer 
Definition and Uses o f  Data Management and Information Transfer within the GEM 

d 

Program. The Data Management and Information Transfer component of GEM includes 
the following functions: data receipt, quality control (QC), storage and maintenance, 
archiving and retrieval, administrative support, and the systems necessary to automate as 
many of these procedures as possible. This component also includes programs needed to 
create the custom data and information products that will be provided to the modeling 
and applications components, and to the users of this information. The program area of 
Data Management and Information Transfer provides the essential function of extracting 
the full scientific and societal benefits from GEM projects (NRC 2002; GEM Program 
Document, Chapter 9). 

Data generated by GEM projects need to be converted into useful information that is 
readily available in a timely fashion to the scientific communities, resource managers, 
resource dependent people and their communities, policy makers, and other members of 
the public. In addition, data sets and information regarding other research and monitoring 
activities in the GEM region must be readily accessible to EVOS staff and contractors, 
GEM committees and working groups (if any), state and federal resource agencies, and 
concerned members of the public in order to facilitate gap analysis during project 
selection and implementation, and maximize the use of all data collected (GEM Program i, 
Document, Chapter 3). 

What is Invited. Proposals are invited to construct a database of metadata describing e 
marine-related real time data sources from the northern Gulf of Alaska relevant to GEM. 
Metadata descriptions of existing real time data sources would include: sensor location, 
sensor type, and the administrative entity for sensor. In addition, a description of the 
actual data stream will be required. This would include a description of the QAIQC 
procedures used and their flags, a basic syntax structure of the data stream, where the 
data stream is directed to (identification of user groups), and where and in what form is 
the information in the data stream archived. The successful proposal would create a 
structure for recording the metadata describing the real time sensors and this would 
include methods such as FGDC metadata records in addition to SensorML or other XML 
Schemas used in real time data transport description. PIS of the successful proposal will 
be expected to work with GEM staff to create a list of predefined criteria which 
adequately describes the various real time sensors. Cost efficiencies through cooperation, 
coordination, and integration with similar efforts covering related geographic areas are 
expected. Ways and means of insuring close coordination with GEM modeling efforts 
should be described. Consult GEM Program Document Chapters 8 and 9 and NRC 
Chapter 7 for further background. k' 

Proposals will be considered to facilitate recovery and/or enhancement of long-term data 
series within the oil spill affected areas that assist GEM in defining monitoring products 

u 
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